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We are a partner and reseller of SAP SuccessFactors. Since we opened our first office in London in 2011, 
our legacy is one of continuous innovation and expert delivery in SAP SuccessFactors.

TalenTeam harnesses the power of SAP SuccessFactors to create lasting and sustainable digital HR 
transformation. We work closely with organisations of all sizes, sectors and geographies to understand 
their business needs and deliver exceptional digital solutions that will transform the employee lifecycle.

About TalenTeam
At TalenTeam, we believe a healthy technology obsession is exactly what will lead to a smarter and 
fulfilled workforce. 

We
Transform

We Help People Be More
Transformational

Organisations
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HR Processes
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Optima by TalenTeam: A rapid deployment solution based on 
industry-specific best practice.

Optima is designed to make HR technology more accessible to 
organisations, reduce complexity and minimise effort, as well as saving both time and money. The solution is 
secure, easy-to-access and low maintenance. Organisations that implement a digital HR solution with Optima 
by TalenTeam can have the confidence they will get the best results and quickest return on their investment. 



SAP SuccessFactors HCM Suite:
Improving Business Results through People
Today’s rapidly and continuously changing business environment demands greater agility than ever and the ability to 
quickly develop new strategies as circumstances evolve. But, it’s also critical to be able to execute those strategies 
rapidly and effectively.

SuccessFactors Overview

SAP SuccessFactors HCM Suite

1 Harvard Business Review, Turning Great Strategy into Great Performance, Mankins and Steele
2 The Conference Board – CEO Challenge 2008

A Harvard Business Review study1 revealed that almost 40% of a company’s strategy is diluted due to poor execution. It’s no wonder 
that a Conference Board survey2 of 180 CEOs showed that execution related issues were among the top three concerns.

It’s the people inside the company that execute the strategies, 
so companies that want to set-up for success know they need 
a business solution to optimize their workforce for today and 
prepare it for tomorrow.

SAP SuccessFactors HCM Suite is that solution. SAP  
SuccessFactors improves executive insight and decision-making 
while ensuring you have the right people with
the right skills doing the right work.

The SAP SuccessFactors HCM Suite includes a complete set 
of tightly integrated talent management solutions, robust 
workforce analytics and planning, plus a next generation core 
HR solution.

With over 3,600 customers and more than twenty million 
users in 177 countries, SAP SuccessFactors HCM is the most 
adopted Software-as-a-Service (SaaS) business software in the 
world. SAP SuccessFactors customers have seen tangible and 
measurable results such as:

Mandarin Oriental Hotel Group saved over $5 million 
in recruiting fees alone by developing an internal talent 
pipeline

Avnet increased engagement to 75%, improving 

accountability and achieving higher performing branches

Novo Nordisk has improved its quality of hire by 35%, 
which has also reduced attrition from 5% to less than 3% 
across the company

Comcast increased customer satisfaction 10% by reducing 
turnover of call center staff

Unique Competitive Advantage

The SAP SuccessFactors HCM Suite is comprehensive, engaging 
and flexible enough to start with any product and expand to 
every product in the suite. SAP SuccessFactors ties people 
strategy to business strategy with workflows, content, insights 
and expertise that directly impacts business results and drives 
company success.
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Transform HR to Deliver an Experience
that Engages Your Workforce

Whether you’re a business, HR, or technology leader with a vision to bring to life, or a human resource professional with 
more immediate challenges, SAP® SuccessFactors® solutions can help you unlock the potential of your people and drive 
business results.

today’s digital, hyperconnected economy poses formidable challenges for HR:

• The modern workforce is multigenerational, culturally diverse, highly mobile, and includes many contingent workers. It’s almost too 
much to track and manage effectively as a whole

• Today’s employees want more coaching, career development, and performance incentives. If you’re unable to meet these needs, 
your top performers will find another employer who can

• Traditional HR systems and processes are complicated – a new approach is needed to navigate the talent needs of multiple regions, 
divisions, and functions

These are serious challenges, but you can meet and beat them. SAP SuccessFactors solutions are designed 
to engage employees, change the way managers and employees interact, and use analytics to support 
better decision making. In short, they are the key to building the agile workforce you need to make 
business succeed.

Companies around the world are choosing SAP SuccessFactors solutions for their digital HR journey to 
maximize each employee’s unique potential and future-proof HR. Find out how these companies are 
executing their transformation with their people. Because even in a digital economy, success is simply 
human.
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SAP SuccessFactors
Employee Central

Build a strong foundation

Get your workforce ready for tomorrow You need to make sound people decisions to grow your business. But data is 
fragmented across your organization and outdated systems are difficult to use. Something new is needed – the SAP 
SuccessFactors Employee Central solution. SAP SuccessFactors Employee Central is what core HR should be – a global 
system of record with a consumer-like, intuitive user interface that captures key workforce data and uses it to create 
tangible and measurable business results. With this solution, you get:

• A single view into all workforce data across geographies, cost 
centers, and employee types

• Intuitive tools to form groups, network, and share knowledge 
around common goals, interests, projects, work experience, 
locations, and much more

• Support for any combination of business units, geographies, 
cost centres, and job structures without code, spreadsheets, 
or offline processes

• Support for any pay structure so you can vary pay by 
geography, job class, grade, or legal entities

• A radically simple user experience that reduces self-service 
errors and boosts adoption

• Support for global benefits so you manage monetary and 
nonmonetary benefits for your global operation

• A set of capabilities called intelligent services, designed to 

provide more personalized and consistent service delivery for 
employees, managers, and HR – all while reducing the cost of 
how HR services are delivered

• Intuitive time and attendance tools to manage and request 
different types of absences, working time, and overtime

• Strong auditing capabilities to meet regulatory requirements

• Simple reporting tools, 2,000+ built-in metrics, benchmarks 
for any company, and support for trending and drill-down 
analyses

• The capability to manage the total workforce and take 
advantage of built-in integration with SAP Fieldglass® 
solutions, which offer market leading vendor management in 
the cloud for external labour and services procurement.

• Easy integration with other on-premise or cloud based payroll 
and workforce management
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SAP SuccessFactors
Workforce Planning

Know your talent needs

Get your workforce ready for tomorrow

An aging workforce. Global skill shortages. Changing technology requirements. Decreasing employee loyalty. It’s never 
been more important to plan your workforce. The SAP SuccessFactors Workforce Planning solution provides you with 
sophisticated workforce modeling so you can create strategies today that help ensure your organization’s readiness for 
the future.

Analyze business issues, drivers, and environmental factors and decide on future scenarios. Capture planning assumptions and 
identify critical job roles and capabilities

Project the size and shape of the future workforce required to execute your business strategy. Conduct detailed demand 
modeling, internal supply forecasting, and gap analysis for skills across critical job roles

Identify workforce risks that pose a threat to your business strategy and execution

Perform “what if” modeling to quantify the outcome of various workforce scenarios and compare the true business impact of 
employee hiring, development, and retention decisions

Determine how to integrate workforce strategies into overall corporate strategies and how to measure success
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SAP SuccessFactors
Recruiting

Attract and hire the best talent

Accelerate your recruiting efforts and see real business results 

Finding the right candidates has never been more challenging, despite more online and social recruiting channels than 
ever. How do you source, engage, and hire the best people?

SAP SuccessFactors Recruiting is the most comprehensive recruiting solution that helps you drive strategic business initiatives end-
to-end, by sourcing and engaging the best candidates, including contractors and other external resources. Unlike other solutions, 
SAP SuccessFactors Recruiting doesn’t just focus on applicant tracking. Rather, it gives you the tools to turn every job opening into a 
recruitment program - reaching candidates around the globe, engaging with them in a meaningful way, and staying in touch until the 
timing is right.

Deliver the right message, in the right channel, at the right time: Provides automated or pick-and-post job distribution to more 
than 4,000 sources worldwide, to tap into even the hardest-to-reach talent pools

Deliver an engaging candidate experience: Engage the world’s best talent across all devices, anywhere in the world, to convey your 
employer brand and build strategic talent pools to proactively source from for the future

Hire the best talent worldwide: Use a selection process that is built for global recruiting efforts, from data privacy and compliance 
to configurable processes and simplifying recruiter and hiring manager activities - all while providing guidance across every step

Align with the business: Leverage powerful analytics to closely match recruiting efforts with strategic goals, and demonstrate 
tangible business results or combine with SAP Success-Factors Workforce Analytics and SAP SuccessFactors Workforce Planning for 
even deeper insights

Get the best candidates in the door faster with electronic offer letters and e-signature using the SAP Signature Management by 
DocuSign and ensure new hire success
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SAP SuccessFactors
Onboarding

sAp successfactors onboarding helps you, your hiring managers, and new hires by:

Guiding HR, the hiring manager, and the new hire in a meaningful way through the steps of the onboarding process

Connecting new hires with the right people and relevant content even before they start

Simplifying the new hire process on site or for remote workers with mobile paperwork and signatures with the SAP Signature 
Management by DocuSign

Developing new hires quickly, turning them into productive employees and enabling them to begin contributing in record time
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Get new hires ready for a quick start

Decrease time to productivity and increase retention

The SAP SuccessFactors Onboarding solution creates a personalized onboarding experience for new hires while being a 
simple-to-use tool for hiring managers, enabling them to get new hires up to speed, productive, and engaged before day 
one.



Case Study:
The Arabian Drilling Company

Arabian Drilling Company (ADC)
AI - Khobar, Kingdom of saudi Arabia
www.arabdrill.com

Industry
Oil and Gas

product and services
Oil and gas drilling services; well
intervention and testing services

Employees
3,435

sAp® solutions
SAP® SuccessFactors® Compensation, 
SAP SuccessFactors Employee Central, 
SAP SuccessFactors Onboarding, SAP 
SuccessFactors Performance & Goals, 
and SAP SuccessFactors Recruiting 
Solutions; SAP Digital Business 
Services; and SAP Enterprise Support 
Services

The Arabian Drilling Company (ADC), a regional leader in oil and gas 
drilling services since 1964, plays a key role through its 24x7 services as 
one of the primary drilling contractors to the Saudi Arabia Oil Company 
(Aramco). Saudi Aramco operates the world’s largest hydrocarbon 
network. To optimize returns on the workforce that runs its nonstop 
business, ADC invested in streamlining its HR processes. It made 
personnel information readily available to enable HR to perform its duties 
accurately, earning high employee satisfaction.

Oil drilling rigs operate 24 hours a day, 365 days a year. But disparate, 
paper-based HR processes meant ADC struggled to keep pace with 
employee hours, overtime, and expenses. By digitalizing and automating 
workflows with SAP SuccessFactors solutions, ADC now serves its 
employees promptly keeping staff fully engaged and motivated.

before: challenges and opportunities

• Improve efficiency of HR operations with company wide overview of 
employee data

• Speed HR operations by consolidating disparate HR software systems

• Manage rapidly growing workforce by eliminating inefficient, paper 
based processestransformation project

• Actively involve and empower all employees in a continuous 
improvement process

3,435
Employees from more than 
30 countries

>32
Drilling rigs on land and 
offshore

>50
Years of operational 
experience and innovation in 
oil drilling processes

Why sAp
• Support for a hybrid approach and consolidation of processes with the SAP SuccessFactors Employee Central solution 

in the cloud and the SAP ERP application on premise to support localized payroll activities 

• Opportunity to consolidate HR data onto a single platform and meet legal requirements

• Support from SAP Enterprise Support services to help ADC design centralized HR processes, drive an efficient 
implementation, and add business value to the transformation project

After: Value driven Results
• Established single source of truth for all employee data, giving HR deep insight into the workforce and enabling ADC 

to meet legal requirements 

• Gave employees easier access to their HR profiles, boosting transparency and engagement

• Increased HR efficiency with streamlined, automated, end to end workflows
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Project Al - Fajr
The dawn of digitilization at 
ADC, starting with its HR 
transformation

With SAP SuccessFactors 
solutions, we now have 
one system of record for 
all  workforce data, making 
it so much easier to track, 
support, and improve employee  
engagement.

Tawfeeq Al Halal, General Manager, 
Administration, Arabian Drilling 
Company

”

“



SAP SuccessFactors
Performance & Goals

Set goals and give feedback

Performance reviews shouldn’t be something you dread

To succeed in business today, organizations need a workforce that clearly understands the strategic business objectives 
and can quickly adjust course as business needs evolve with continuous feedback and coaching.

SAP SuccessFactors Performance & Goals is a powerful 
performance management solution that helps you align employee 
activities with organizational strategy and monitor performance – 
providing subordinates with continuous, meaningful feedback and 
coaching. The solution helps: 

Employees check in with their managers to receive regular 
feedback on how effectively they are performing in their jobs 
and get guidance on how to improve

Managers create a more accurate, clear, and engaging review 
process with an easy-to-use, next generation interface that 
promotes faster user adoption, increased engagement and 
review completion rates, and better quality reviews

Companies align goals and performance with 
compensation to instill an objective meritocracy that 
rewards high performers and helps develop others

Employees and managers develop fully aligned, 
meaningful goals with instant recommendations from the 
library of more than 500 SMART goals (that is, specific, 
measurable, attainable, relevant, and timely)

Executives visually compare and rate your talent to 
clearly identify not just high performers, but potential 
future leaders
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SAP SuccessFactors
Compensation

Reward great results

Identify and retain your top performers 

Employee compensation is the largest expense for most companies, yet compensation planning that relies on e-mail 
and spreadsheets is error-prone, unsecure, and unproductive. The SAP SuccessFactors Compensation solution helps 
business leaders, compensation managers, and HR professionals overcome these problems, dramatically improving 
budget accuracy, reducing risk, and tying their greatest expense – employee pay – to actual business results. With SAP 
SuccessFactors Compensation you can:

Help ensure fairness, engagement, and retention by providing a clear connection between employee performance and employee 
compensation

Make sure certain budgets are used wisely and are compliant and audit-ready with flexible budget modeling that supports 
cascading and global merit planning

Solve the “global versus local” challenge by having central guidance and oversight while allowing local HR teams to 
set up and administer compensation programs independently

Gain comprehensive insight by tracking financial and business goals and comparing target metrics to actual results to determine 
payouts
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SAP SuccessFactors
Succession & Development

Prepare for future and grow talent

Address tomorrow’s talent gaps and help employees build a great career 

The SAP SuccessFactors Succession & Development solution helps HR professionals identify and develop the talent 
needed to improve organizational strength and achieve today’s business goals, while providing visibility and planning 
for future growth. Using it you can increase employee engagement, foster professional growth and development, and 
maximize career opportunities for top talent. SAP SuccessFactors Succession & Development helps you:

Identify employee competency and skill levels and objectively assess employees’ potential 

Optimize organizational alignment and ensure leadership continuity by using skills and competency libraries to align your workforce 
with critical business needs

Uncover workforce insights and provide talent visibility for HR, managers, and executives with an interactive succession 
organization chart 

Engage and motivate employees by allowing them to explore career paths, connect with others in desired roles, and identify and 
address gaps in preparation for future roles

Enable strategic succession management by using workforce planning insights to analyze talent supply and demand
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SAP SuccessFactors
Learning 

• Improve organizational agility, innovation, and business outcomes by putting your employees at the center of the learning 
experience – making them both teacher and student

• Deploy training to your external audiences by creating unique “extended enterprise” environments for your partners, customers, 
franchisees, and others

• Automate and assure compliance training to help ensure employees have the necessary qualifications and certifications

• Deliver a comprehensive blended learning strategy that includes e-learning, classroom and virtual instructor-led training, mentoring, 
experiential on-the-job training, collaboration, and networking with subject-matter experts

• Remove the cost and complexity of content management with SAP SuccessFactors content as a service

With this comprehensive solution you can:
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Develop critical skills

Train your people and turn them into a competitive advantage 

The SAP SuccessFactors Learning solution helps learning professionals improve employees’ skills, develop leaders, reduce 
compliance risk, and better enable external audiences.
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With the UK Bribery Act and other related compliance 
and corruption laws coming into force around 2011, many 
companies including Hikma Pharmaceuticals needed to 
ensure they were adequately prepared in terms of staff 
training on relevant documentation and procedures around 
compliance. At that time, Hikma did not have a dedicated 
compliance department. There was little documentation in 
place and they were exhausting energy and resources flying 
to multiple global locations to ‘train the trainer’, often through 
an interpreter.

Developing an Online Compliance Training Program 
that would make a transformational difference

The Hikma Pharmaceuticals Story:
Transforming Learning for Compliance 
and Beyond. 

Case StudyCase Study:
The Hikma Pharmaceuticals 
Story: Transforming Learning 
for Compliance and Beyond

Developing an Online Compliance 
training program that would make a 
transformational difference

With the UK Bribery Act and other 
related compliance and corruption 
laws coming into force around 2011, 
many companies including Hikma 
Pharmaceuticals needed to ensure 
they were adequately prepared in 
terms of staff training on relevant 
documentation and procedures 
around compliance. At that time, 
Hikma did not have a dedicated 
compliance department. There was 
little documentation in place and they 
were exhausting energy and resources 
flying to multiple global locations to 
‘train the trainer’, often through an 
interpreter.

Overcoming Global Challenges

Initially the project appeared to be relatively straightforward in terms of 
staff training. The compliance team had produced materials and started 
a ‘train the trainer’ program that was held on site at multiple locations 
around the globe. In a short space of time the team had travelled from 
Jordan to Cairo, Portugal and USA delivering their message. The train the 
trainer program was delivered to the local HR or compliance officer who 
would then be responsible for rolling out the programme to local staff.

In reality, this time-consuming process created a major challenge for the 
compliance team who needed to find a more systemic process to deliver 
their compliance training program. Nailing down the training process 
and its delivery took some time, but Haya Imam and the team eventually 
scoped out the project and decided to take smaller steps for longer term 
gain.

Working with an Implementation partner

Hikma Pharmaceuticals brought in TalenTeam, as part of a bigger 
consortium, as their implementation partner thanks to their expertise in 
SuccessFactors and learning technology solutions. With a clear picture of 
how to move forward, Hikma worked closely with TalenTeam to develop 
a solution that would be rolled out first to the head office in Jordan with 
other countries to follow.

Impact on Hikma pharmaceuticals

Hikma now has a comprehensive compliance training program that 
teaches employees about compliance and tests their understanding. The 
eLearning solution has demonstrated that digital learning can meet the 
business’ compliancy and operational risk reporting requirements and 
meet employees’ development needs in an engaging manner.

the benefits

• 100% engagement rates – The initial roll out of the compulsory Code of Conduct module was 100% 

• A solid foundation – Initial success has provided the compliance team with the confidence to roll out the remaining 7 
modules

• eLearning is a success – The program is an efficient way to train employees on a global scale and will save time, money 
and energy

• New eLearning tools and methodologies to grow future Learning & Development
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We have created a new 
benchmark for all other 
departments in the firm.”

“



SAP SuccessFactors
Workforce Analytics 

Turn information into insight

Deliver big insights with Big Data

The SAP SuccessFactors Workforce Analytics solution helps organizations combine people data and business information 
with speed and accuracy to gain critical insights – such as into voluntary turnover and customer satisfaction – in real time 
to improve performance and reduce risks. The solution provides concrete and actionable insights into workforce data to 
drive your business strategy today and help you plan for the future:

Understand what’s happening in your workforce and why, with a powerful, easy-to-use drag and drop interface that allows you to 
analyze across measures and dimensions

Relate information to what the organization is doing as a whole by correlating core HR and talent data with financial, customer 
relationship management, and survey data

Create a consistent language for discussions across the organization using 2,000 predefined metrics and measures in SAP 
SuccessFactors solutions

Easily generate your own reports and dashboards in PDF, Microsoft Word, or Microsoft Excel format

Hone business strategies by identifying the leading indicators of organizational effectiveness and formulating action plans to 
achieve your corporate goals

Improve workforce profitability by creating targeted initiatives based on empirical evidence, not “gut feelings”
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Connect Seamlessly
with Mobile

Get on-demand access from any device, anytime

Often called the millennials, the youngest generation in the workforce is connected, tech-savvy, socially networked, and 
collaborative, and they are changing the way workers of every generation do their jobs. To attract and keep these workers, 
you need to provide the technologies they want to use to interact and communicate. Here’s what they expect:

mobile capability has become a requirement: Web-enabled smartphones and tablets have become the primary way most people 
go online. Your workers expect everything to be available in the palm of their hands

consumer technology sets the baseline: these workers will have no patience for office technology that isn’t as intuitive and easy 
to use as consumer technology

on-demand access is expected: Today’s workers are accustomed to being connected to the tools and information they need 24x7

SAP SuccessFactors solutions provide tools for mobile access that enable employees to easily connect with colleagues, internal 
experts, external partners, and customers, anywhere, anytime, from any device.
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SAP Jam™
Collaboration

Collaborate effortlessly

Deliver game-changing results

The SAP Jam™ collaboration platform delivers social collaboration wherever employees work. It connects customers, 
partners, and colleagues with information, applications, and processes, enabling them to solve business-critical problems 
and drive results. And it can be accessed in your business applications, on your mobile device, or through SAP Jam itself.

As a social collaboration foundation that natively integrates with SAP SuccessFactors and SAP solutions, in the cloud or 
on premise, SAP Jam solves the problem of multiple social silos by delivering a complete, easy-to-use social experience 
across all your applications and business processes:

• Speed time to hire with collaborative recruiting that brings together HR, hiring managers, and other stakeholders

• Use social onboarding to rapidly connect new employees with the relevant people and content they need

• Harness the power of social learning to encourage mentoring and information sharing and enhance employee learning

• Improve performance management by helping ensure team and individual goals are transparent and collaborative

• Keep employees engaged with rich tools that support structured work and allow the unstructured sharing of ideas and topics
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Ten Steps to 
Digital Transformation

The world of work has changed. The way organizations engage with their customers and the employees who serve them is prompting 
businesses to change their digital ways or die. Digital transformation is on the boardroom agenda of many organizations today.

According to a recent article by Forbes, as many as 84% of businesses fail at digital transformation. The secret to success could lie in 
the preparation and the approach. In our experience at TalenTeam, organizations who take the following steps are better positioned to 
manage expectations and achieve what they set out to do.

be purpose-driven

Digital business is often discussed solely from the lens of the 
digital customer experience or employee experience but that’s 
only a part of the story – albeit a vital part. Be clear on the 
business reason behind your need for digital transformation.

Does your firm need to compete more effectively? Is it critical 
to survival? Are you looking to future proof the organisation? 
Whatever the reason, be clear and communicate it across the 
business.

be Goal specific

The project team should set the stage for the requirements-
gathering process and educate the team at large about the goals 
of the project and organisation, allowing for feedback and input 
on the project. It is important to keep this phase positive and for 
it to generate additional ideas. This is the opportunity for business 
units to understand the value proposition of the proposed project 
and ensure its relevance to their area of focus. 

Pre-empt the Impact

Think carefully about the impact that the transformation will have 
on different teams, systems, business processes and models, 
activities and functions, organisational culture, skills and even 
on the level of trust between partnerships. Understanding and 
explaining that you will probably need to live with a legacy and 
the new system as you move forward in your transformation can 
also help to manage expectations.

Mind the Gap

Determining the digital maturity level of your current business, 
and the degree to which you leverage digital technology will help 
you understand where you can and should make improvements. 
Where are the gaps in terms of technology and processes? Be 
aware of your strengths and weaknesses.

Engage & Excite

Never underestimate the importance of selecting the right 
stakeholder support. Stakeholders from traditional silos that are 
close to the business must be engaged as part of the team even if 

they lack the technical knowledge. Include stakeholders who are 
customer facing, as well as those who are focused on operations 
because the group should be a representative subset of the 
company.

Know the Trends

Be aware of, and leverage, the technology enablers in the market. 
Look beyond the traditional stack and into the next wave of 
enablers including personas and context, intelligent automation 
including human-machine collaboration, the Internet of Things, 
and of course, cybersecurity. Having the vision to see what new 
technologies mean for your business is key.

Keep Evolving

Work in partnership with your organisation’s IT team to master 
how you design, develop, deploy, manage and continually evolve 
your organisation’s digital experience. Digital evolution means 
accepting the notion of ongoing change and disruption.

Get social & mobile

Select and make the most of online collaborative tools, platforms 
and mobile apps to help employees interact and produce 
wherever they are.

Rethink talent

Digital success requires capabilities above and beyond traditional 
technical or business skills. Find and nurture the right types of skill 
sets and behaviours needed to fit into emerging environments.

Change your Culture

Finally, your organization needs to be culturally comfortable with 
continuous change. You can’t expect to implement change and 
then just sit back and wait for the next five years of business as 
usual.
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Our Services 
& Innovations

From Going LIVE to Business as Usual

Our support provides multiple channels and resources to help you how you want it, when you need it. You can
deepen your product knowledge, optimize your processes, and enhance issue resolution by working with our
consultants.

Implementations: Our team has been privileged to support organisations achieve maximum value from implementing SAP Success 
Factors solutions, with a focus on adoption of best practices and uncompromising focus on quality. We pride ourselves in going 
above and beyond the boundaries of “off the shelf” solutions

Account Management: TalenTeam will provide a dedicated account manager working with customer a key contact person for all 
activities

Consultant Support: You will be supported by a team of TalenTeam consultants involved on the ad-hoc basis depending on the 
need. The customer controls the time of the consultants’ involvement by setting a threshold of maximum hours that don’t require 
approval

Knowledge Base Center: TalenTeam will create a Knowledge Base centre available to the customer with supporting documents, 

tutorials, system FAQs and optional help desk functionalities to Quarterly Release Review: TalenTeam account manager will arrange 
quarterly review meetings to discuss the impacts and benefits of quarterly SuccessFactors releases and plan for any required 
changes in the customer’s environment

Annual Environment Audit: At the start of the services TalenTeam will provide a complete Audit of the Customer’s environment. 
This will include workbooks review, current processes, identifying potential gaps and proposing solutions. Upon project completion 
we will continue annually review the business processes, system use and its efficiency

I wanted to drop a quick note to say thanks 
for the effort that has gone into getting our 
LMS off the ground. Thank you one and all
- a great job by everyone involved!

“
”

We have worked with service companies 
and I can honestly say that the TalenTeam 
guys made the difference. They understood 
our business and got the best out of the 
appllications we were using.

“
”

Gary Clark, Serco Liza Nischal, British Airways

our services our Innnovations
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Enterprise Implementations

Rapid Deployments

Upgrades - On Premise to Clouds

Product Training

Gamification for Learning & Jam

Post Go Live Support Services 

Learning Apps with HANA Cloud

Content Testing Platform

Analytics & Business Intelligence

Annual Health Checks

Collaborative Learning

Learning Integration with Salesforce



TalenTeam Consulting
Floor 1, Building 12
Dubai Internet City
Dubai, UAE

TalenTeam Limited, Harrow
United Kingdom  |  +44 203 371 9523
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