
ABOUT THE CLIENTWe wanted our

processes to be smarter,

quicker and more efficient, and
we determined that a Learning 

Management System

would be the soluion.

Thomas Cook Group Airlines’ learning 
and training capabiliies soar with the 
implementaion of SuccessFactors LMS 
by TalenTeam

Part of the Thomas Cook Group, Thomas Cook Group Airlines consist of four sun and 

beach focused leisure airlines: Thomas Cook Airlines UK, Thomas Cook Airlines Belgium, 

Thomas Cook Airlines Scandinavia, and Condor Flugdienst. Together, these airlines carry 

16.7m passengers each year to more than 160 desinaions, generaing revenues of 
£2.8bn.

Innovaion in ideas, processes, systems and aircrat is a core atribute of Thomas Cook 
Group Airline’s success. The Group has invested in comfort and new technology for all 

aircrat. With a combined fleet consising of 94 aircrat, state-of-the-art engine 
technology and enhanced aerodynamics cut fuel consumpion, reduce emissions, and 
improve sound protecion.

More than 9,000 employees of Thomas Cook Group Airlines work passionately every day 
to saisfy the customer’s needs. Moving so many people, and ensuring that they have a 
posiive and enjoyable leisure experience is of paramount importance.



THE CHALLENGE

 

 

Ensuring that every customer is looked ater and consistently receives the best service 
is a major challenge for a leisure travel business the size of Thomas Cook Group 
Airlines. Their operaions must work with military precision, giving the customer a 
pleasurable and stress-free travel experience. Whether the cabin crew are stowing 
luggage, ensuring that there are enough food and beverages on board, dealing with 
in-flight emergencies, or a myriad of other vital tasks, all must be handled safely, 
efficiently, and consistently.

Thomas Cook Group Airlines have developed a wealth of experience and knowledge to 
support their travel operaions, maintained in several learning methods and 
documented sources. Great atenion is applied to training and educaion of staff to 
cover all eventualiies and ensure quality of service.

“To ensure that we can coninue to provide consistently great levels of service we 
acknowledged that we needed improved systems to manage the learning experience,” says 

Elena Egorova, E-Learning Specialist with Thomas Cook Group Airlines. “We wanted our 

processes to be smarter, quicker and more efficient, and we determined that a Learning 
Management System would be the soluion.”

By reducing the number of learning delivery systems, Thomas Cook Group Airlines 
expected to automate learning delivery, reduce ime spent on administraion, speed up 
reporing, and more easily track results, compliance, compleions, and atendance. A 
Learning Management System would also increase delivery opions such as online 
training and support for ‘on-the-job’ training.

We evaluated the 

funcionality of
SuccessFactors LMS

could deliver on our

objecives. It was the 
logical choice for 
Thomas Cook

Group Airlines.

and determined that it



THE SOLUTION

HIGHLIGHTS

SOLUTION

Training aligned with corporate strategy and values  

 Being in the internaional aviaion industry there  

 are many standards that we must adhere to.
TalenTeam helped us make decisions on  

Thomas Cook Group Airlines embarked 
upon a search for a suitable Learning 
Management System (LMS) that would 
deliver on their challenges, across their 
workforce and the countries of 
operaion.

“We researched various potenial systems,” 
says Elena. “SuccessFactors was already 

part of Thomas Cook Group Airlines’ IT 
infrastructure, albeit the Performance and 
Goals module. We evaluated the 
funcionality of SuccessFactors LMS and 
determined that it could deliver on our 
objecives. It was the logical choice for 
Thomas Cook Group Airlines.”

“Once we had selected SuccessFactors 

LMS, we then issued an invitaion to tender 
to find the best implementaion partner,” 
coninues Elena. “We had several 
presentaions and took references for 
different suppliers. TalenTeam clearly 

demonstrated deep knowledge about LMS 

and their reference customers evidenced 
their experience.”

“We began the project with a kick-off 
meeing,” says Elena. “The original scope 

was to deliver a soluion for Ground Crew, 
Cabin Crew and GMO.  TalenTeam spent 
ime with our core team to thoroughly 
understand the way that training was 

delivered and the surrounding processes. 
We then coninued with a series of 
structured, face-to-face workshops where 
we worked together to design our soluion.”

TalenTeam determined that the rapid 
deployment version of SuccessFactors 
LMS would meet the core requirements 
of Thomas Cook Group Airlines. They 
could pre-configure the system to match 
the briefing informaion provided by 
Thomas Cook Group Airlines, whilst 
following best-pracice methodology. In 

this way TalenTeam reduced the 
implementaion ime and thereby the 
cost to Thomas Cook Group Airlines.

“TalenTeam understood our challenges and 

were able to present soluions based upon 
their experience and the standard features 
and funcionality of SuccessFactors LMS,” 
coninues Elena.  “Being in the 

internaional aviaion industry there are 
many standards that we must adhere to. 
They helped us make decisions on how best 

to implement the system. Operaing in 
Germany, we have strict obligaions and 
agreements with Workers' Councils. These 
needed to be reflected in the system access 
and domain structure of LMS. TalenTeam 
understood the restricions and worked 
with us on the best approach.”

SAP SuccessFactors Learning

Management System 

8

Increased employee producivity and reduced face-to-face training

One aligned process across all airlines and delivery of a consistent learning experience

Increased user acceptance and adopion

Improved resource uilisaion
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By establishing the specific needs of 
Thomas Cook Group Airlines in the 
workshops, TalenTeam could design a 
soluion that would meet regulatory and 
compliance obligaions (e.g. to support 
the Workers' Councils). The in-depth 
knowledge and experise exhibited by 
TalenTeam enabled them to interpret 
Thomas Cook Group Airlines’ 
requirements directly into the technical 
system configuraion of SuccessFactors 
LMS: a unique offering of a 
pre-configured system with minor 
modificaions, underpinned by knowledge 
and best pracice.

“The project has taken about 8 months to 

implement, and we went live with over 
4.000 users across the UK, Belgium and 
Scandinavia,” says Elena. “TalenTeam 

developed the project plan, and we found it 
helpful to have their project manager on 
board. For each phase, we had a to-do-list 
of what needed to be done, with clearly 
defined responsibiliies. Communicaion 
between Thomas Cook Group Airlines and 
TalenTeam was excellent throughout the 
project, and we received regular project 
status updates. Together, we executed the 
plan without any surprises.”

Training aligned with corporate strategy and values – SuccessFactors LMS 
provides catalogues that have organised training needs and are delivered in a 

visually atracive and engaging way, to ensure uptake and compliance.

Increased employee producivity and reduced face-to-face training days – 

The implementaion of E-learning has enabled new cabin staff to reduce their 
face-to-face pre-start training, without having to physically go to a training 
locaion.

One aligned process across all airlines and delivery of a consistent learning 
experience – Thomas Cook Group Airlines can deliver consistent learning 

content and procedure, whilst maintaining flexibility to configure and adapt 
branding to meet the needs of their individual airlines’ look and feel.

Increased user acceptance and adopion – Thomas Cook Group Airlines have 

been able to make learning varied and engaging for their employees. Training 
can now be provided in a variety of formats and delivery mechanisms, whether 
on-the-job training, using checklist observaions for assessments, online or 
offline, or using portable devices.

Improved resource uilisaion – Now that Thomas Cook Group Airlines have a 
Learning Management System, it is giving them a consistent view of each 
individual’s learning needs. This management informaion is supporing 
targeted and efficient training investment, such as the development of specific 
online training courses, saving money. The automaion of learning processes is 
also enabling Thomas Cook Group Airlines to do more with the same amount 
of resource.

Meeing compliance obligaions – SuccessFactors LMS is providing 
informaion and useful analyics to help Thomas Cook Group Airlines control 
the level of compliance across departments, whilst ensuring that the 
obligaions and agreements with Workers' Councils are fully observed.

“TalenTeam were focused on solving our business challenges,” says Elena. “If our 
requirements changed, they were able to provide alternaive soluions. They worked 
with us to agree what was needed, and to develop a project plan. Responsibiliies were 
idenified and tasks allocated to ensure that the implementaion has gone to plan, 
been delivered to budget, and that Thomas Cook Group Airlines have got the Learning 
Management System that they wanted.”

twiter.com/talenteam

Looking for a cloud-based HR technology to develop, train and retain staff more 
effecively and efficiently?  Talk to TalenTeam
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