OPTIMA

by TalenTeam

Why OPTIMA?

Organisations of all sizes are increasingly acknowledging the need for a cloud-based solution that
centralises and manages each element of the employee lifecycle. They want to:

Engage and develop their people and reduce high employee turnover
Encourage the right behaviours and increase skills and knowledge
Ensure compliance

Streamline HR processes

Organisations also want a product that is secure, low maintenance and easy to access, with a solution
that is short, quick and cost effective. Leaders want the confidence to know that, once implemented, the
solution will be effective, meet their business needs and ensure a quick ROI.

Who needs OPTIMA? What is OPTIMA?

Organisations who need a
fast, effective solution
with reduced time to
value.

Optima is a rapid deployment solution
delivering SuccessFactors, SAP’s leading HR
technology from start to go-live in 10 weeks*.
Based on 15 years experience in
SuccessFactors implementation and industry
best-practice, organsations benefit from a
defined scope and a fixed price.

*Subject to scope

How do clients benefit from OPTIMA by TalenTeam?

Optima is designed to help clients access HR technology that:
Removes complexity and minimises effort
Accelerates project implementation time, meaning faster ROI
Reduces capital investment
Creates an engaged and motivated workforce

(=}

o~



