
Life Sciences, Healthcare and Medical Technology 
industry is at a turning point with rapidly evolving 
patient-centric models, personalised healthcare, massive 
technology advances, highly increasing regulatory 
requirements and the rise of empowered healthcare 
customers are just some of a few aspects that are 
transforming how organisation in your sector operate.

Optima for Life Sciences Package helps pharmaceutical, biotechnology, medical 
technology and other companies accelerate HR transformation and leverage HR 
technology to build employee engagement.

It gives you the tools to recruit and retain the best talent, adapt quickly to change, and 
better focus on research, product development and other strategic priorities.

Affordably manage your 
workforce in the Cloud -
from hire to retire.
Discover how we are helping
Life Sciences organisations 
deliver better employee 
engagement through HR 
technology.

Life Sciences industry is constantly evolving. Increasingly strict regulations result in a 
heavier compliance burden and the need to ensure and demonstrate that all relevant 
employees are trained.
How do you adhere to increasingly strict compliance regulations and ensure regulatory 
compliance training?

With the rapid rise of digital technology,
the need to find, engage and develop new talent 
that can drive innovation has never been more 
critical.

The Life Sciences landscape is constantly 
changing, and the organisations are hungry for the 
solutions that will keep them ahead of the curve.

Intelligent Talent
& HR with
Optima for
Life Sciences
Package

Why 
change 
now?

For Life Sciences

01 One of the biggest costs is hiring and training employees so it is vital to 
organise these processes, underpinned by a solid platform. 

04 Pharmaceutical, medical device manufacturing, and life sciences companies 
must meet compliance requirements or face potential loss of reputation and 
fines.

03 Optimising talent management, to drive effectiveness for people in their roles 
has a huge impact on an organisation’s ability to adapt and thrive. Employees 
need to be sourced or trained for jobs that did not exist 5 years ago! 

02
Digital transformation is happening and happening very fast around us. 
Moreover, Talent Acquisition Strategies are undergoing a rapid change. With 
the advent of technologies like AI, machine learning, and blockchain, most of 
the transactional and operational tasks of recruiters have been completely 
automated.

Optima for Life Sciences makes it easy to 
spend less time on administrative tasks and 
more on advancing the science of health and 
wellness. This package is based on industry 
best practises, proven SAP technology and 
TalenTeam’s industry expertise within Life 
Science.

With our Optima implementation approach to 
faster and most efficient implementation of 
SAP SuccessFactors, Optima for Life Sciences 
aims to help you meet the changing HR needs 
of your evolving Life Sciences organisation.

Managing the Risk of Non-compliance

Optima for Life Sciences offers you rapid deployment of SAP SuccessFactors to address your most 
critical talent and HR strategy needs. It enables you to reap the benefits of industry-leading 
solution in a matter of weeks. The solution can be implemented within 8-12 weeks, resulting in a 
smooth, integrated and seamless business workflow in your HR department.

01

The Life Science industry has to compete in an increasingly competitive talent market. 
The recruiting experience must be engaging and effective to attract top candidates and 
the Onboarding process has to be very efficient to minimise the time to value for talent.
How can you redefine the candidate experience and onboarding to meet highly 
competitive talent pools and win top people?

Recruiting & Onboarding Top Talent

Upskilling workforce in areas such as health and safety in production and compliance 
training, as well as creating a learning environment is crucial. Employees want to see 
there is real investment in training, career development and progression and discover 
opportunities withing the organisation more easily. 
How can you develop and retain your employees in this competitive industry?

Developing & Retaining Key Employees

02

03

Driven by technology, employees’ expectations continue to grow and evolve. 
There can be no doubt that such expectations have given rise to significant 
challenges in Life Sciences, Healthcare and Medical Technology sectors.
These include: 

Challenges

Accelerate 
Your HR 
Transformation 
with Optima 
for Life 
Sciences 
Solution 

Fast-Tracked Journey To The Cloud

Ensure the right training at the right time with more personalised learning, training and career path 
programs. Reduce the risk of fines and damage to your reputation and ensure compliance with all 
legal requirements. Optima for Life Sciences enables you track, manage and audit training more 
effectively.

Increased Regulatory Compliance 

Transform your talent acquisition strategies, in order to win the best talent in this competitive 
industry, with the best-in-class processes: attract, source, recruit and onboard top people within the 
Life Sciences industry to meet your business overall objectives. Develop effective employee 
retention strategies and productivity and engagement of employees.

Reshaped Talent Function - Recruit, Onboard & Nurture Talent 

Recruitment & Onboarding

Employee Engagement

Learning & Development

Compliance Training

Performance & Goals

Social Collaboration

Employee Central

MODULES INCLUDE:

Optima for Life Sciences 

helps you manage the 

whole employee lifecycle 

- from hire to retire.

It is highly flexible - you 

can implement the whole 

suite or start with any 

module of your choice.

TalenTeam is the 
company ranked highest 

for the number of 
reviews in the sector

4.9/5

Why TalenTeam? 
TalenTeam have worked with many Life Sciences organisations and are 
a recognised expert for talent and learning solutions. Our expertise is 
highly sought after and valued in companies across the globe. Our 
consultants are experts when it comes to the specific regulatory 
requirements related to Learning that play a big part in your industry.

We have been awarded the status of SAP Recognized Expertise 
Partner in SAP SuccessFactors Recruiting and Onboarding, Learning 
and Talent Solutions, as a recognition of our success in customer 
projects, our high degree of product knowledge and strong 
experience of providing HCM Consulting and Implementation 
services.

Our customer satisfaction is reflected in our profile on Raven Intel. 
We pride ourselves in building close partnerships with our customers 
based on mutual trust and extensive industry knowledge. Our 
purpose is to enable our customers to take advantage of the role that 
technology plays in achieving their strategic HR goals.

About the Package
Following our best practices based on many implementations in this 
industry, we have developed Optima for Life Sciences Package that is 
quick and efficient. Successful implementations of Optima take only 
between 8 – 12 weeks! And where tailored approach is needed, we 
are also still very accustomed with bespoke implementations.

Included in your Optima for Life Sciences Package, you will have a 
dedicated Account Manager and access to our Resource Library, as 
well as supporting after you go live.

In addition, we offer ongoing consultative support with guidance on 
different use case scenarios, new releases, new administrator training 
and coaching.

We can also provide unique add-ons and create bespoke extensions 
to suit your specific requirements. For example, our Learning 
Experience Platform, BLEND LXP makes it possible to share learning 
experiences and capture the 70% of experiential training which 
happens on the job, such as watching a TED talk on a relevant topic.

Finding the right system and partner combination was critical to
success for EirGen.

TalenTeam helped EirGen implement Employee Central and Performance
and Goal Management (PMGM) using its fixed-cost, fast-track Optima 
implementation methodology, using industry best-practice configuration.

See Optima for Life Sciences in 
action. Discover in a session 
personalised for you how Optima 
for Life Sciences can help your 
organisation

UK
TalenTeam Limited
Harrow

UAE
TalenTeam Consulting
Dubai Internet City

W:  talenteam.com

E:  info@talenteam.com 

T:  +44 203 371 9523

We felt very conf ident that TalenTeam had the required 
experience and understanding of the pharmaceutical 
industry and its specific challenges.

- Julliet
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