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The Life Sciences workplace today finds itself at an increasingly competitive 
global landscape in which companies are under pressure to produce 
ground-breaking research and innovative solutions for the market.
To keep up with the competition, HR should be viewed as a strategic 
part of the business that can both influence, and be influenced by, other 
business functions. This requires a more holistic approach that considers 
how organisation wide HR processes affect end-to-end service delivery
and can add value in both the short-term and the long-term.
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Global workforces are constantly evolving. Powerful economic, social, demographic, 
technological changes and global human health issues – are transforming the way we work, 
collaborate and communicate. The workforce of the future, particularly for Life Sciences, will 
be diverse, digitally driven, geographically dispersed, and cover a wide spectrum of ages, skills, 
attitudes and priorities.

The Top Three HR Trends 
in the Life Sciences Industry

Organisations in the life sciences industry are facing 
their own unique workforce challenges. Digitalization 
is transforming a traditionally conservative industry as 
new digitally driven competitors disrupt the status quo 
with innovative business models and different ways of 
working. With this disruption comes increased levels of 
competition, both for talent and customers. At the same 
time, the regulatory environment is continually changing, 
and the ability to track employee training, certifications 
and compliance is essential.

Like all industries, life sciences organisations face talent 
and skills shortages in key areas, and attracting and 
retaining top talent remains at the top of the HR agenda. 
The introduction of new technology and software will 
only accelerate and exert even greater pressure on 
managing the evolving workforce. What challenges do 
HR professionals in your industry currently face, and how 
can they respond effectively?
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Trend #1: Building The Workforce Of The Future

Preparing for the workforce of the future is a two-step process. First, you need to identify 
the most urgent changes and then adequately prepare for them. Second, you must ensure 
that you have the right data and systems in place to be able to react quickly and effectively 
to both expected and unexpected changes in your life sciences industry. We have identified 
three changes that are already underway and that are likely to become increasingly prominent 
in the near future:
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Greater diversity in the workforce can improve innovation, efficiency and productivity. 
Businesses should embrace and encourage this change, but must also integrate this new 
diversity into a coherent organisation culture.

Diversity

Part-time and contingent workers – including freelancers, contractors, and other temporary 
staff – represent a significant and growing percentage of today’s workforce. Attitudes towards 
permanent employment are changing, especially among younger people, and these new 
approaches are challenging traditional employer-worker relationships. To manage the total 
workforce effectively, businesses need the technology and systems in place to provide the 
same employee experience to every worker no matter where they are based, or which hours 
they choose to work.

Transient Workers

As the battle for talent heats up and employee expectations change, benefits packages are 
becoming increasingly competitive—but it’s not all about salaries. Changing attitudes are 
encouraging employers to rethink their benefits packages. For instance, unusual new benefits 
such as “pawternity leave”, which gives employees time off to spend time training a new puppy, 
are becoming increasingly popular. Organisations not only have to match these benefits, but 
also come up with their own innovative packages to differentiate themselves.

Competitive Benefits



Trend #2: Continuous and 
Personalised Learning

Trend #3: Delivering a Consumer 
Style Experience

Personalised learning is more important 
and expected than before, thanks to the 
ability of AI and machine learning to assess 
a learner’s needs and offer customised 
learning content. More Life Sciences 
organisations offer their employees multiple 
career paths and invest in personalised 
learning and development, which is vital 
in attracting and retaining employees in 
this highly competitive industry. The right 
HR solution can help with continuous 
professional learning, which outpaces one-
off training. Employees at all levels across 
the organisation will need to reskill and 
upskill their power skills to successfully 
manage and operate in teams that are 
confronting the rapidly changing workplace 
landscape.

39% of surveyed Life Sciences 
organisations admit that nearly all of their 
workforce will need to change their skills 
and capabilities in the next 3 years.

Every employee is also a consumer, and 
they expect the same simple, engaging and 
personalised digital experience whatever the 
context.

HR professionals are realising how these 
same principles can apply to the business 
employee relationship and looking at new 
and interesting ways to provide greater 
flexibility and accessibility to employees 
with convenient self-service systems they 
can access across devices with intuitive, 
easy-to-use interfaces. Just as with online 
shopping, personalisation in the workplace 
is key to delivering a great employee 
experience – from simple personalised 
welcome messages on employee 
dashboards to tailored training and career 
development opportunities.
This new experience is designed to
be more engaging and effective.

To provide a consumer-style employee 
experience that is engaging and effective, 
you need the right technology. A HR 
solution that can provide the flexible,
self-service employee portals and
AI-driven personalisation is essential for
a streamlined experience.
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In response to the rapid changes in technology and workforce demographics, HR 
professionals have adapted and modernised their approach with impressive results. As part of 
the overall digital transformation trend, we have seen an increased adoption of automation, a 
more experience-focused approach to HR, and continued data growth. From recruitment to 
succession planning, HR professionals have been using technology to help them improve the 
employee experience at every stage while streamlining their own practices for more efficient 
and cost-effective processes. 

Five HR Priorities Your Peers are Focusing On

61% 
Increase in

data accuracy
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59% 34% 
Average reduction in time
to complete HR processes 

Increase in employee 
engagement



Priority #1: Ensuring Regulatory 
Compliance

Priority #2: Utilising Data Effectively 
& Reducing Administrative Burden

In this highly regulated industry, Life 
Sciences organisations must comply with 
stringent regulations and quality guidelines, 
including GxP requirements. Increasingly 
strict regulations result in a heavier 
compliance burden and the need to ensure 
and demonstrate that all relevant employees 
are trained. To adhere to increasingly 
strict compliance regulations and ensure 
regulatory compliance training, today’s life 
sciences organisations need to harness the 
power of HR technology and its ability to 
ensure the right training at the right time 
which enables you to track, manage and 
audit training, learning and development 
more effectively.

To reach actionable insights quickly, you 
must be able to process massive amounts 
of data quickly and easily. However, many 
Life Sciences organisations still rely on slow 
systems that deliver poor and inconsistent 
user experiences, and produce fragmented 
insights generated by much manual 
effort. Such systems do not easily scale to 
accommodate a larger volume of data or 
number of users, which could be critical 
when a pharmaceutical organisation needs 
to act quickly during a public health crisis, 
as just one example. With the right solution, 
HR professionals can now collect, collate 
and analyse more workforce data than ever. 

Priority #3: Defining The Employee 
Experience

The term “employee experience” is widely 
used, but it is a broad phrase that can mean 
different things to different people. Success 
is often measured qualitatively, an area 
of observation that HR has traditionally 
struggled to master. To provide the best 
support for all employees, we expect to see 
HR professionals focus more on defining 
exactly what employee experience means 
to their organisations, and how they can 
create a supportive, engaging and positive 
environment for all employees.
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Here are five HR priorities dominating Life Sciences today:

All training is available online - a great 
benefit in these Covid-19 times, and 
we are able to demonstrate our level 
of compliance to our auditors easily. 
As an international pharmaceutical 
business, EirGen Pharma is subject to 
the regulatory requirements of several 
jurisdictions. 

In late 2018 EirGen Pharma 
decided to replace its paper-based 
systems with an online Learning 
Management System (LMS).

https://talenteam.com/client-stories/eir-gen-pharma/
https://talenteam.com/client-stories/eir-gen-pharma/
https://talenteam.com/client-stories/eir-gen-pharma/


Priority #4: Utilising Technology 
Properly

Priority #5: Delivering A Consumer 
Experience & Implementing AI

Cutting-edge HR solutions are great, but 
only if they are utilised properly and to 
their full potential. Unfortunately, HR 
professionals are often required to navigate 
a complex array of tools and services, which 
distract them from adding true value to the 
workforce they support. Recognizing the 
potential dangers of complex and disparate 
HR tools, many organisations are moving 
away from multiple systems and looking 
for powerful world class solutions that can 
offer a full suite of services. With the right 
support and training from HR technology 
providers, HR professionals can focus on 
making sure they are using their current 
platforms to their full potential.

Recent research revealed that improving 
the employee user experience was the 
number one benefit HR professionals 
expected their SaaS to provide. Delivering 
a consumer-grade experience will continue 
to be a key focus, and AI will become 
more widely used in streamlining and 
simplifying the experience. For many Life 
Sciences organisations, automation has 
already enabled a big leap forward from 
their traditional practices and now even 
more advanced technologies will, no doubt, 
continue this trend. For instance, AI has 
great potential for use in HR workflows 
and we expect to see more innovative uses 
coming soon.
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74% of Life Sciences 
organisations respondents 
reported that technology and 
adoption of AI is top of mind, as 
they indicated their organisation is 
piloting or implementing AI across 
the HR and other functions.

https://www2.deloitte.com/content/dam/Deloitte/ie/Documents/LifeSciences_Healthcare/2020-Global-Human-Capital-Trends-Life%20Sciences.pdf
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Making your way to a more digital HR function requires the right HR tools.
SAP SuccessFactors provides an integrated suite of cloud-based HXM solutions spanning all 
core HR and talent management requirements, as well as emerging needs such as continuous 
performance management, diversity and inclusion, and health and wellbeing.

Start Acting on Your HR Priorities

Optima for Life Sciences from TalenTeam is a cloud-based SAP Qualified Partner Package that combines this
market-leading SAP SuccessFactors technology with our deep knowledge of Life Sciences best practices to help you:

Train and update on the latest regulatory requirements at scale

Attract, hire, onboard, develop, and reward employees to maximize engagement and retention

Develop greater workforce agility to handle changes at high speed

Increase operational efficiency through greater automation and self-service
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Optima for Life Sciences solution 
accelerates your journey to the 
cloud and can be implemented 
in as little as eight weeks. 
Our team of highly experienced specialists can help guide you 
through your HR transformation planning process. Get in touch 
for a demo today or visit the website to discover more.
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