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HR Trends & Priorities
How The Life Sciences Industry
Can Keep Up With The Changing
Workplace & Workforce

The Life Sciences workplace today finds itself at an increasingly competitive
global landscape in which companies are under pressure to produce
ground-breaking research and innovative solutions for the market.
To keep up with the competition, HR should be viewed as a strategic
part of the business that can both influence, and be influenced by, other
business functions. This requires a more holistic approach that considers
how organisation wide HR processes affect end-to-end service delivery
and can add value in both the short-term and the long-term.

The Top Three HR Trends
in the Life Sciences Industry
Global workforces are constantly evolving. Powerful economic, social, demographic,
technological changes and global human health issues – are transforming the way we work,
collaborate and communicate. The workforce of the future, particularly for Life Sciences, will
be diverse, digitally driven, geographically dispersed, and cover a wide spectrum of ages, skills,
attitudes and priorities.

Organisations in the life sciences industry are facing
their own unique workforce challenges. Digitalization
is transforming a traditionally conservative industry as
new digitally driven competitors disrupt the status quo
with innovative business models and different ways of
working. With this disruption comes increased levels of
competition, both for talent and customers. At the same
time, the regulatory environment is continually changing,
and the ability to track employee training, certifications
and compliance is essential.

Like all industries, life sciences organisations face talent
and skills shortages in key areas, and attracting and
retaining top talent remains at the top of the HR agenda.
The introduction of new technology and software will
only accelerate and exert even greater pressure on
managing the evolving workforce. What challenges do
HR professionals in your industry currently face, and how
can they respond effectively?

Trend #1: Building The Workforce Of The Future
Preparing for the workforce of the future is a two-step process. First, you need to identify
the most urgent changes and then adequately prepare for them. Second, you must ensure
that you have the right data and systems in place to be able to react quickly and effectively
to both expected and unexpected changes in your life sciences industry. We have identified
three changes that are already underway and that are likely to become increasingly prominent
in the near future:

Diversity
Greater diversity in the workforce can improve innovation, efficiency and productivity.
Businesses should embrace and encourage this change, but must also integrate this new
diversity into a coherent organisation culture.

Transient Workers
Part-time and contingent workers – including freelancers, contractors, and other temporary
staff – represent a significant and growing percentage of today’s workforce. Attitudes towards
permanent employment are changing, especially among younger people, and these new
approaches are challenging traditional employer-worker relationships. To manage the total
workforce effectively, businesses need the technology and systems in place to provide the
same employee experience to every worker no matter where they are based, or which hours
they choose to work.

Competitive Benefits
As the battle for talent heats up and employee expectations change, benefits packages are
becoming increasingly competitive—but it’s not all about salaries. Changing attitudes are
encouraging employers to rethink their benefits packages. For instance, unusual new benefits
such as “pawternity leave”, which gives employees time off to spend time training a new puppy,
are becoming increasingly popular. Organisations not only have to match these benefits, but
also come up with their own innovative packages to differentiate themselves.
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To provide a consumer-style employee
experience that is engaging and effective,
you need the right technology. A HR
solution that can provide the flexible,
self-service employee portals and
AI-driven personalisation is essential for
a streamlined experience.

Five HR Priorities Your Peers are Focusing On
In response to the rapid changes in technology and workforce demographics, HR
professionals have adapted and modernised their approach with impressive results. As part of
the overall digital transformation trend, we have seen an increased adoption of automation, a
more experience-focused approach to HR, and continued data growth. From recruitment to
succession planning, HR professionals have been using technology to help them improve the
employee experience at every stage while streamlining their own practices for more efficient
and cost-effective processes.
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Here are five HR priorities dominating Life Sciences today:

Priority #1: Ensuring Regulatory
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Priority #3: Defining The Employee
Experience
The term “employee experience” is widely

All training is available online - a great
benefit in these Covid-19 times, and
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As an international pharmaceutical
business, EirGen Pharma is subject to
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jurisdictions.

In late 2018 EirGen Pharma
decided to replace its paper-based
systems with an online Learning
Management System (LMS).

used, but it is a broad phrase that can mean
different things to different people. Success
is often measured qualitatively, an area
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to their organisations, and how they can
create a supportive, engaging and positive
environment for all employees.
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74% of Life Sciences
organisations respondents

reported that technology and
adoption of AI is top of mind, as
they indicated their organisation is
piloting or implementing AI across
the HR and other functions.

